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ERP & Recruiting Talent – Is There A Link? 

Written by Guy Logan, President & Founder 

Most executives and business owners recognize the importance of properly implemented enterprise 

software to track business transactions, plan production and provide timely and accurate financial 

reporting.  But can your ERP system also help you attract top talent?  An informal poll conducted by 

Logan Consulting suggests it can. 

More and more Presidents, CEOs and business owners are recognizing the unfortunate conflict between 

CIO career interests and the company’s business interests.  Most are well aware of the alarming number 

of ERP and technology projects which have gone far over budget, costing the company millions of 

dollars.  In many cases, the companies were trying to implement “big ERP” within an organization that 

was not equipped to handle it.  In fact, in many of the cases, the “big ERP” selected was likely an 

inappropriate choice.  So what is the CIO conflict? Well, many CIOs want “big ERP” on their 

resume.  Understandably, many CIOs want the experience of working with “big ERP” to increase their 

value in the marketplace – to further their careers.  This is human nature.  This is self-interest.  This is 

capitalism.  Rather than criticizing this in a holier than thou manner, this conflict simply needs to be 

managed by CEO’s, Presidents and owners.  So what does this have to do with attracting top talent? 

Top talent behaves in much the same manner, if the results from our informal poll are accurate.  Top 

talent also wants to work with the latest technology.  Top talent is also interested in furthering their 

career path.  Top talent also wants to work within world class organizations, regardless of how big they 

might be.  Recruits want to see a company that’s well run, or they want to chip in and help it get to the 

point of being well run.  This includes properly implemented ERP.   

Logan Consulting has a bias on this topic of what ERP is world-class, effective and talent 

attracting.  However, our bias is by choice – not something imposed upon us.  Our firm continually 

evaluates which ERP packages offer the best mix of functionality, cost-effectiveness and 

“implementability”.  Which ERP packages have the best cost-benefit-risk profile?  This depends on 

industry, size of company, and complexity of operation, among other things.   The point is that Logan 

Consulting does not create ERP software.  We help clients select and implement ERP software.  Our firm 

is out in the talent pool marketplace every day, and we experience what the top talent is looking 

for.  While it is still true that top talent is highly attractive to “big ERP”, it is also true that top talent 

recognizes and understands where more appropriate ERP solutions make better sense from that cost-

benefit-risk profile. 
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In the end, selecting and properly implementing the appropriate ERP package is critical for your 

business.  It will also help your company attract top talent.  So what is the “appropriate ERP”?  Well, 

unfortunately there are no easy answers or silver bullets here.  Your company will need to do the hard 

work of assessing your needs and competitive advantages, assessing the top alternatives and selecting 

the appropriate ERP package.  You will then need to make sure you follow a business-process driven 

implementation approach.  Easy to say, hard to do.  But if you can execute this well, you will find plenty 

of top talent ready to join your company. 

 


