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Navigating Complex ERP
Projects

Defining project success criteria

Defining appropriate project structure

Containing costs and mitigating risk

Workshop!

A Logan Consulting QAD expert will come to your
site to discuss your ERP implementation project.
We will help facilitate a frank discussion on how to
most cost-effectively implement ERP at your
organization.

Have Logan Contact Me!

e Ensure your ERP implementation supports your
business and business strategy

e Assess how your ERP plan addresses the
‘classic’ ERP goals — reducing inventory and
working capital costs, improving sales service
levels, optimizing pricing and margins.

e QOptimize your return on investment

e Reduce unnecessary software and
implementation costs

e Streamline and simplify business processes

e Mitigate risk

Workshop Agenda:

We will review your ERP plan (ahead
of workshop)

We will prepare an outline and
initial thoughts (ahead of workshop)
Review and clarify the ERP plan
Define appropriate scope & business
cost savings and/or margin
enhancement

Identify appropriate software
modules and pricing

Identify appropriate functionality
Discuss total cost to implement,
total cost of ownership

Cost benefit analysis
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